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Introduction: Women Empowerment & Anti-Trafficking

Rights Jessore (RJ) stands as a leading human rights organization in Bangladesh, committed to
promoting and protecting human rights, combating human trafficking, and providing comprehensive
support to victims. Since its establishment in 1991, RJ has been a key player in both national and
international efforts, focusing on victim rescue, repatriation, reintegration, and rehabilitation. The
organization envisions a Bangladesh where every individual, irrespective of their background, lives
with dignity and free from human rights violations.

From January to December 2024, RJ implemented the project titled Empowering Women and
Combating Human Trafficking in the Southwest Region of Bangladesh. Supported by Chance Swiss
and BONO Direct Aid Association, longstanding partners of RJ, the initiative targeted four unions in
the Jashore district. Major achievements included follow-up meetings with existing Counter
Trafficking Women Forums (CTWF) to address Gender-Based Violence (GBV) and human trafficking,
collaborative meetings with Indian partner organizations to enhance the repatriation process, provision
of livelihood and legal support to project beneficiaries, and extensive awareness programs through
courtyard meetings and school-level orientations.

Besides this, one significant event during the project period was the visit of Chance Swiss board
member to Rights Jessore, Bangladesh. During their visit, they engaged with key stakeholders,
including community members, project beneficiaries, and RJ board members. They expressed positive
feelings about the work being done, appreciated the project's impact, and reaffirmed their commitment
to continuing their support.

In August 2024, Bangladesh experienced a significant political transition with the fall of Sheikh
Hasina's government which has created a significant shift in the nation's political landscape. Her tenure,
marked by economic growth and infrastructure development, faced criticism over allegations of
authoritarianism, election irregularities, and suppression of dissent. The interim government now faces
the challenging task of restoring public trust, ensuring a transparent electoral process, and addressing
pressing socio-economic issues. This transitional period offers a critical opportunity for political reform
and the establishment of democratic principles, setting the stage for a more inclusive and accountable
governance system.

During this transitional period, the people of Bangladesh have faced several challenges in mobility and
work, which has also affected our operations. Fieldwork has been nearly halted for one and a half
months as a result. However, the project successfully implemented all planned activities, empowering
communities to take proactive steps against human trafficking, unsafe migration, and violence against
women and girls. The outcomes are noteworthy, with CTWF members actively contributing to the
reduction of violence, particularly child and early marriage, as well as human trafficking. These
achievements are reflected in both qualitative and quantitative reports, highlighting immediate results
and key lessons learned.
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The project significantly enhanced the capacity of women members, leading to a marked improvement
in the status and conditions of women in the target areas. Collaborations with Indian governmental and
non-governmental organizations further strengthened its impact. The following sections of this report
provide a detailed overview of the activities conducted, immediate outcomes, and the invaluable
lessons derived from this transformative effort.

Beneficiaries of the project:

Trafficking
Survivors

[ Potential
Victims of
Trafficking

The primary beneficiaries of the project encompass vulnerable women and children residing in the four
targeted unions spanning across the operational districts of Jashore. These individuals are particularly
susceptible to the threats of human trafficking and are potential victims of various forms of violence
perpetrated against women and children. The project aims to address the unique challenges faced by
this specific demographic, seeking to provide them with protection, support, and empowerment to
mitigate the risks associated with human trafficking and gender-based violence.

Locations of the project:

The project implemented in the following areas.

Sarsha Bahadurpur Union Parishad
shore Sarsha Benapol Union Parishad
shore Sarsha Dihi Union Parishad

Sarsha Lakshmanpur Union Parishad

Objectives of the Project:

The main objective of the project is to prevent human trafficking and reduce violence against women
and children from the project areas while reducing vulnerability of human trafficking survivors through
need-based reintegration support. Followings are specific objectives.
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Objective 1: Activate Counter Traffic Women Forum (CTWF) as community-based
prevention mechanism for reducing human trafficking and violence against
women and girls from the project area.

Objective 2: Ensuring social protection services of human trafficking survivors for
combating human trafficking from the project area.

Achievement by activity during this project period:

The project successfully engaged four Counter Trafficking Women Forums (CTWFs), fostering
collaboration with community members to actively reduce violence in their areas. These forums
have significantly contributed to women's empowerment and the promotion of gender equality.
During the project period, 35 individuals were successfully repatriated, including 15 women, 9
girls, 5 boys, and 6 men. All have been reintegrated into their families.

Increased mobility and confidence among community members have led to a notable reduction in
human trafficking and gender-based violence. This progress is reflected in their active
participation in courtyard meetings and school orientation programs.

Approximately 1,892 students, both girls and boys, have been educated about human trafficking
and gender-based violence through school orientations in the project area. Additionally, 2,838
women gained awareness through courtyard meetings and are now working alongside CTWFs to
collaboratively reduce violence in their communities.

Five trafficking survivors received livelihood support during the reporting period and are now
engaged in meaningful work.

The project's hotline service received 24 calls, addressing, reporting, and referring cases to the
appropriate authorities for necessary action.

CTWF members, in collaboration with local administration and Rights Jessore, successfully
prevented seven cases of child and early marriage in their communities.

Numerical Progress Data Report (January — December 2024)

Event Target Event Attended
Participants Participants
Counter Trafficking Woman 08 120 08 121 Benepol (44), Bahadurpur,
Forum (CTWF) formation (31) Dihi (15) &
and orientation in new area Lakshmanpur (31) Union

Parishad under Jashore
district
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Sima Khakun, Jahanara
Bibi, Usmi Roy,Rafeja
Khatun, Reba Akhter
Due to political unrest

Dihi Union-700
Bahadurpur Union-900
Benapol Union-700
Laksmanpur Union-850
Benapol -709
Bahadurpur —677
Lakshmanpur—748
Dihi—704

Benapole —388 Bahadurpur
—569, Dihi 477,
Laksmanpur — 458
Dhaka-5

Gopalgonj-4

Khulna-2

Jashore-4

Naril-4

Barishal-1

Bagerhat-1

Coxbazar-1
Kisorgonj-1
Narayangonj-1
Tangail-1

Jashore— 4, Bagerhat— 1,
Narail — 3, Khulna— 2,
Gopalgnaj-2, Narayangonj —
2, Thakurgaon-2, Pirojpur-1,
Tangail-1, Kishoreganj-1,
Payuakhali-2, Gajipur-1,
Madaripur-1, Dhaka-2,
Munshigong-3,
Narashindhi-1, Cox’bazar-1,
Kumilla-1, Magura-1,
Dinajjpur-1,
Capainababgong-2.

Meet with High
Commission Kolkata and
different Shelter Homes

Jahanara Bibi
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Reintegration of Survivors 30 30 34 34 All repatriated survivors

reintegrated to their family
Meeting with Ministry of 02 02 02 02 Meeting on repatriation
Home Affairs/ RRRI Task issue

Details of Implemented Activities
During 1t January to 31t December 2024

Formation and conduct half-yearly follow-up meeting with existing CTWF and UP members of
concerned unions.

= - —
1l =
r_ -~ | Lo ﬂ Empowering Women and Combating Human Trafficking !

| in Southwest Region in Bangladesh (EWCHTSRB) W
peting with CTWF Members
" r

Erts o,

Chance Swiss Board Members Participated in a Follow-up Meeting with CTWF Members

During this reporting period, Rights Jessore held half-yearly follow-up meetings with members of the
four Counter Trafficking Women’s Forums (CTWFs). Two meetings were conducted in each union,
totaling eight meetings across the project area, with participation from 121 CTWF members. The
purpose of these sessions was to strengthen members’ knowledge and skills, enabling them to act as
community watchdogs to prevent human trafficking and gender-based violence.

The one-day meetings, facilitated by project staff, began with updates from CTWF members about
their activities over the past year in combating human trafficking and violence. Members highlighted
the need for more frequent meetings, suggesting quarterly sessions with structured work plans aligned
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with organizational guidance. Project staff then discussed current and emerging trends in human
trafficking, focusing on the evolving tactics used by traffickers. They stressed the importance of
understanding these strategies, especially the use of modern technologies, and encouraged members to
educate women in the community, particularly those who are illiterate or less informed.

Each meeting included the Union Parishad Chairman, who offered support and motivation to CTWF
members in their fight against trafficking and efforts to reduce gender-based violence. The Chairmen
assured their commitment to supporting CTWF members and Rights Jessore in achieving project goals.
At the end of the meetings, CTWF members pledged to stay in regular contact and promptly report any
incidents of violence or trafficking in their communities.

In October 2024, Corinne Wagener, President of Chance Swiss, and Esther Leutwyler, Board Member
of Chance Swiss, visited Rights Jessore, Bangladesh and participated in the CTWF follow-up meeting
in Benapole. They expressed their appreciation for the dedication of CTWF members in combating
human trafficking in their community. During their visit, they also observed various activities
organized by Rights Jessore, including street dramas, school orientation sessions, and meetings with
government officials. Additionally, they conducted home visits to direct beneficiaries who received
support through the BONO and Chance Swiss-supported projects. Their overall impression was highly
positive, not only regarding the commitment of Rights Jessore staff but also the collaborative efforts of
government and non-government stakeholders working together to uphold human rights and empower
vulnerable women.

Corinne Wagener & Esther Leutwyler participated in multiple meetings in Jashore

Page 8 of 36



N\
3
|
4

(2

chance swiss

VA
A
=Y
“t{_{“

———
RIGHTS JESSORE

Livelihood Support for trafficking survivors:

During this reporting period, the organization provided livelihood support to five trafficking survivors,
made possible by the support of Bono Direct Aid Association and Chance Swiss. After their
repatriation, many survivors faced ongoing trauma, anxiety, and financial struggles that made it
difficult to rebuild their lives. Social acceptance was also a challenge, with some experiencing rejection
or lack of support from their families. These hardships led a few survivors to consider returning to
brokers and risking further exploitation.

Understanding the urgent need for financial and emotional support, the organization prioritized helping
survivors regain stability. Livelihood support is essential for repatriated survivors, especially those
from economically disadvantaged backgrounds who struggle to find work. To address their needs, the
organization conducted thorough assessments to identify the most vulnerable survivors eligible for
assistance.

’ Project Beneficiaries Received Livelihood Support

The support focused on small-scale business opportunities, including setting up grocery shops, poultry
and goat rearing, handicrafts, and tailoring. These initiatives aim to help survivors achieve financial
independence and rebuild their lives. The table below provides details of the individuals who received
livelihood support through this project in 2024.

SI  Name of Survivors Name of  Livelihood Support from RJ-BONO&CS Project,

No District 2024

Sima Khatun Jashore Sima received sewing machine for tailoring purpose as
she has few experiences on tailoring.

Jahanara Bibi Jashore Jahanara received goats for rearing it in her house.

Usmi Roy Jashore School Student Usmi Roy received books, tuition fees,
school dress and shoes for continuing her study.

n Rabea Khatun Narail Rabea received tailoring cloth for tailoring purpose as she
has few experiences on tailoring.

H Reba Narail Reba received sewing machine for tailoring purpose as
she has few experiences on tailoring
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The main goal of these livelihood activities was to strengthen the economic and social stability of
repatriated survivors, helping them improve their well-being while living at home. The project
supported this by providing sewing machines and goats for rearing. The type of support was carefully
chosen based on the survivors' skills, available opportunities, and existing resources. Project staff
worked closely with the beneficiaries throughout the process, from selecting the support to procuring
and handing it over.

Street Drama and Folk Song

The primary goal of street drama and folk songs was to visually illustrate how trafficking occurs and
highlight its main characteristics at the grassroot level. Attendees gained a better understanding of the
elements of trafficking and were inspired to take action against traffickers in their area, contributing to
the control of human trafficking and violence against women and girls.

During the reporting period, the project successfully conducted four street dramas accompanied by folk
songs in Jashore districts. The street drama took place in concerned four union parishad area under
Jashore district. The Union Parishad Chairman presiding as the Chief Guest of the event. The event
was attended by the school teacher, CTWF, upazila social welfare officer, representatives of the Social
Welfare Trust, community leaders of respective unions, local residents, women, and children.
Approximately 700 to 900 individuals gathered in each event. The Union Chairman of Dihi union
pledged support in his speech to continue such events in their area to prevent human trafficking and
empower women and girls, thereby reducing human trafficking in the society. In Narail district
following two places event were held;

Approximately 3150 people observed these events peacefully and expressed gratitude to the donor and
Rights Jessore for organizing awareness events in their area. The message conveyed during these events
was clear: traffickers are within their locality and identifiable, and the community is committed to
controlling human trafficking when they are well-informed and proactive. They requested the
continuation of such awareness sessions in their community to ensure widespread awareness and
proactive efforts to eliminate trafficking from their community. In Jashore district, following four
places event was held; Dihi Union Parishad, Bahadurpur Union Parishad, Benapol Union, Sadipur Primary
School and Laksmanpur Primary School.
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People gathered to watch a street drama at the Dihi Union Parishad premises

Empowering Communities through Courtyard Meetings:

The main goal of the courtyard meetings organized by Rights Jessore was to raise awareness about
preventing human trafficking and addressing gender-based violence against women and girls, while
promoting protective measures. During this reporting period, Rights Jessore held 60 courtyard
meetings, involving CTWF members, women, and men from various unions. A total of 2,838 people
participated, with 40-50 attendees on average per meeting. These meetings indirectly benefited over
8,000 people, as assessed by the organization.
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The meetings were planned by RJ project staff in collaboration with CTWF presidents and members.
They were held in union parishad hall rooms, CTWF members' homes, and other community-friendly
locations. Facilitated by CTWF members with support from R1J staff, the meetings covered important
topics:

» Human trafficking and its consequences

= Early/child marriage and its consequences

= Prevention of early marriage and its related law of 2017

* Human trafficking law 2012

* Prevention of human trafficking

» Gender-based violence and mechanisms to reduce it

= Roles and responsibilities of community people regarding human trafficking and GBV
= Gender discrimination

* Hotline number of RJ

1o ~ e Lo =¥

Courtyard Meeting with Community People

At the start of each meeting, project staff discussed human trafficking, explaining its causes, effects,
and the methods traffickers use to exploit victims. Participants learned about these manipulative
strategies. The discussion then shifted to preventing early marriage, highlighting the rise in child
marriage and gender-based violence (GBV) during and after the pandemic. The connection between
these issues and human trafficking was explained, with an emphasis on making informed decisions
about the legal marriage age for boys (21) and girls (18). Participants were informed about the 2012
Human Trafficking Law, its penalties, and issues related to safe migration and gender discrimination.
They also learned the 10 steps of safe migration and committed to sharing this knowledge in their
communities.

A key part of the meetings was teaching participants about RJ’s hotline numbers and their importance
in quickly addressing trafficking and violence cases. Participants were encouraged to use the hotlines
for immediate support, backed by RJ’s strong presence in both administrative and community
networks.
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Lessons Learned

= Providing proper knowledge, raising awareness, and encouraging timely decision-making can
greatly help rural women and girls to reduce gender-based violence (GBV) and trafficking.

= Access to government services and facilities is essential for rural women and girls to lower the

risks of violence and trafficking.

Volunteerism has a powerful impact, with community members showing a strong willingness to

help reduce GBV and human trafficking.

Intermediate Results

A total of 2,838 women participated in 60 courtyard meetings, learning about techniques to
prevent human trafficking and GBV.

All participants committed to taking action against human trafficking and GBV in their
communities, pledging to spread awareness to others.

Attendees promised to report trafficking and GBV incidents using hotline numbers, playing a key
role in preventing these issues proactively.

List of Conducted Courtyard Meeting in 2024

S1 Date No of Place Name of District  Name of Union

No Participants Parishad
09.06.2024 51 Roghunathpur Village Jashore Bahadurpur
09.06.2024 43 Mankia Village Jashore Bahadurpur
10.06.2024 46 Chotoanchara Jashore Benapol
10.06.2024 44 Gatipara Jashore Benapol
12.06.2024 47 Pakshia Jashore Dihi
AN 12.06.2024 51 Sibobas Jashore Dihi
24.06.2024 51 Lakshmanpur Jashore Lakshmanpur
“ 24.06.2024 53 Sikarpur Jashore Lakshmanpur
n 24.06.2024 55 Ramchandrapur Jashore Lakshmanpur
24.06.2024 58 Sura Jashore Lakshmanpur
07.07.2024 44 Baundali Jashore Dihi
07.07.2024 50 Tangrali Jashore Dihi
07.07.2024 48 Kasipur Jashore Dihi
07.07.2024 47 Belta Jashore Dihi
29.07.2024 45 Narayanpur Bourkanda Jashore Benapol
29.07.2024 48 Purabari Jashore Benapol
29.07.2024 45 Narayanpur Jashore Benapole
29.07.2024 45 Patbari Jashore Benapole
30.07.2024 42 Parikhupi Kolonipara Jashore Lakshmanpur
30.07.2024 45 Bohilapota Jashore Lakshmanpur
30.07.2024 53 Mandartala Jashore Lakshmanpur
30.07.2024 46 Badepukur Jashore Lakshmanpur
31.07.2024 43 Dannokhola Jashore Bahadurpur
31.07.2024 53 Ghiba Jashore Bahadurpur
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Bourkanda Birnibash
Dannokhola
Sakharipota

Roypur

4 NO. Ghiba

3 NO. Ghiba

6 NO. Goyra

Goyra

Khamarpara

4 NO. Lakshmanpur
Durgapur

Muktadha Khamarpara
Ranchandrapur

Salta Rajnagor

Sadipur

Rajapur

Kagojpukur

Natadigha

Dubpara

Rajnagorchak
Chandrapur Kholishkhali
Rajnagorchak
Ponditpur

Sadipur

Kagmari

Khoridanga

Baroacra

Lakshmanpur Pacchimpara
Kasipur Uttarpara
Bahadurpru Uttarpara
Sakharipota Bourkanda
Bahadurpur Pocchimpara
Narikelbaria

Kasipur Purbapara
Gopinathpur

Salkona Pacchimpara

@)
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Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore
Jashore

Bahadurpur
Bahadurpur
Bahadurpur
Bahadurpur
Bahadurpur
Bahadurpur
Benapol
Benapol
Lakshmanpur
Lakshmanpur
Lakshmanpur
Lakshmanpur
Lakshmanpur
Lakshmanpur
Benapol
Benapol
Benapol
Bahadurpur
Bahadurpur
Dihi
Dihi
Dihi
Dihi
Benapol
Benapol
Benapol
Benapol
Lakshmanpur
Dihi
Bahadurpur
Bahadurpur
Bahadurpur
Dihi
Dihi
Dihi
Dihi

Total Courtyard Meeting: 60 in Jashore district (Dihi UP - 15, Bahadurpur UP - 15, Benapole UP - 15,

Lakshmanpur UP- 15)
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Comprehensive Scholl Orientation Initiatives:

In 2024, Rights Jessore organized 20 school orientation sessions in different schools across Jashore
district, engaging 1,892 students from classes three to nine. These sessions aimed to raise awareness
about preventing human trafficking, practicing safe migration, and addressing gender-based violence.
These events were organized by Rights Jessore staff in partnership with CTWF members and
schoolteachers, held in classrooms or hall rooms. Head teachers, educators, CTWF members, and
Rights Jessore staff participated, making the sessions interactive and informative.

The orientation covered a diverse range of topics, including:

e Human trafficking and its consequences

e Prevention of early marriage and related laws of 2017

e Human trafficking law 2012

o Prevention of human trafficking

e Gender-based violence and mechanisms to reduce it

e Roles and responsibilities of community members concerning human trafficking and gender-
based violence

o Consequences of early/child marriage

e Gender discrimination

o Rights Jessore's hotline number

g Human Trafficking
h (EWCHTSRE)

Chance Swiss Board Members Attended in School Orientation Session
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Scholl Orientation Sessions

The facilitators focused on teaching students about protection measures against human trafficking.
They explained the importance of awareness in preventing and addressing trafficking, highlighting the
Human Trafficking Law of 2012, its penalties for sex and labor trafficking, and the trafficking situation
in Bangladesh. Questions about the law and its punishments helped reinforce students' understanding.

The sessions also addressed gender discrimination, clarifying the differences between male and female
rights. Students learned about the consequences of child marriage, particularly its rise during and after
the pandemic. They pledged not to support or arrange marriages before the legal age and committed to
reporting any child marriage cases to Rights Jessore via the hotline numbers.

At the end of each session, facilitators discussed how parents and community members play a crucial
role in reducing human trafficking and violence in their areas and society. The detailed table below
provides information on the dates, locations, and total participants in each school orientation session in
Jashore districts.

S1 Names of School No of Union District
No Participants
09.06.2024  Kudlarhat Secondary School 89 Bahadurpur ~ Jashore
10.06.2024  Habibur Rahman Biswash Public 79 Benapole Jashore
Secondary School
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12.06.2024  Paksia Secondary School 121 Dihi Jashore
7T 07.07.2024  Paksia Sommiloni Girls High School 78 Dihi Jashore
[0 20.08.2024  Bahadurpur Secondary School 110 Bahadurpur ~ Jashore
037 21.08.2024  Goyra Meharun Habib Dakhil Madrasha 66 Benapol Jashore
25.08.2024  Saratala Secondary School 107 Dihi Jashore
0 28.08.2024  Lakshmanpur School & Collage 150 Laksmanpur  Jashore
n 28.08.2024  Lakshmanpur Darul Hadis Dakhil 102 Lakshmanpur  Jashore
Madrasha
09.09.2024  Sikarpur Sammiloni Secondary School 103 Lakshmanpur  Jashore
09.09.2024  Rahimpur Fajil Madrasha 103 Lakshmanpur  Jashore
17.09.2024  Dhannakhola Secondary School 97 Bahadurpur  Jashore
17.09.2024  Giba Darul Ulul Dakhil Madrasha 68 Bahadurpur ~ Jashore
18.09.2024  Saratala Secondary Girls School 66 Dihi Jashore
23.09.2024  Nabadiganta Pri-cadet And High School 84 Benapol Jashore
23.09.2024  Sonamukhi Model Secondary School 90 Bahadurpur ~ Jashore
30.10.2024  Kudlarhat Secondary School 115 Bahadurpur ~ Jashore
25.11.2024  Benapol Secondary School 74 Benapol Jashore
12.11.2024  Mariam Memorial Girls School 85 Benapol Jashore
18.11.2024  Saratala Gokarna Dakhil Madrasha 105 Dihi Narail

Total Participants — 1892

Intermediate Results:

= 1,892 students attended school orientation sessions, learning about human trafficking, safe
migration, and violence against women and girls.

= Students pledged not to marry before the legal age and committed to spreading awareness about
this issue in their communities.

= They also promised to report cases of trafficking and gender-based violence (GBV) using the
hotline numbers provided.

» The improved relationship between students and teachers is expected to help reduce violence and
eve-teasing in schools.

Collaboration meeting with Shelter homes and NGOs in India

In line with the 2024 work plan, Rights Jessore undertook visits to various government and non-
government shelter homes in India, engaging in constructive discussions with the high commissions in
Kolkata. This endeavor proved highly fruitful, with the superintendents of the visited shelter homes
and representatives from NGOs expressing profound admiration for Rights Jessore's work. These
stakeholders not only acknowledged the organization's efforts but also committed to fostering more
inclusive collaboration on repatriation and reintegration issues.
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The impact of these visits was evident in the subsequent increase in the repatriation process and the
number of repatriations. Many NGOs and government shelter homes started communication with
Rights Jessore, seeking assistance and appealing for repatriation support. The collaborative meetings
held during the visits aimed to strengthen cooperation between Rights Jessore and like-minded
organizations and shelter homes in India, both government and non-government entities, as well as
RRRI tasks to expedite the repatriation process. This year RJ Executive Director (ED) and Fact-Finding
officer visited Koltaka, India and meet with India high commission of Kolkata and various government
and non-government shelter home like Kishalaya, Shukarna, Jabala and CINI including RRRI task
force.

Followings are findings and recommendations during visit:

» The Deputy High Commission in Kolkata has committed to take initiative to faster the
repatriation process and will discuss with RRRI task force in Kolkata.

» The like-minded NGOs in India have requested for finding donors for joint venture project
implementation between India and Bangladesh, particularly in major cities like Delhi,
Mumbai, and Bengaluru, which serve as significant destination areas in India.

» The superintendent of visited shelter homes and NGOs representatives expressed high
praise for the work of Rights Jessore and committed to work more inclusively on
repatriation and reintegration issues.

= The West Bengal Task Force (Rescue, Recovery, Repatriation, and Integration - RRRI) has
agreed that repatriation between India and Bangladesh didn’t follow SOP, Task force will
share the repatriation list with NGOs prior to the repatriation date.

» The NGOs and shelter homes in India have already begun sending trafficking victim cases
to Rights Jessore after the visit.

* Follow-up visit in India is essential to maintain and strengthen the relationship with
government stakeholders, considering the frequent changes in government officials within
both shelter homes and high commission offices.

Repatriation and Reintegration of trafficking survivors:

The repatriation process has shown a modest increase compared to the previous year, attributed to the
positive outcomes of collaborative meetings with the Indian government and non-governmental
organizations. However, significant challenges remain, particularly in India, where victims housed in
government shelter homes experience delays in the repatriation process. Presently, all repatriation
activities in India are managed through the RRRI task force, which faces issues of inactivity and
irregular coordination with government shelter homes.
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During Repatriation RJ Staff Received Victim from Benapole Port Officials

Our on-site observations revealed a considerable number of individuals, particularly girls, awaiting
travel permits and repatriation. Efforts were made to address these challenges by engaging with the
RRRI task force in India, whose cooperation was commendable. To enhance cross-border
collaboration, Rights Jessore recommends organizing a joint meeting involving the governments of
India and Bangladesh, along with the RRRI task force, to streamline and expedite the repatriation
process.

In Bangladesh, delays were also noted as the Ministry of Home Affairs took considerable time to
investigate victims' residences and submit reports to the Ministry of Foreign Affairs for repatriation
orders. Despite these obstacles, Rights Jessore successfully facilitated the repatriation of 42 survivors
(22 females, 12 males, 8 girls, and 6 boys) between January and December 2024. The detailed
breakdown is provided below.

IIIIIII

Reintegration of Trafficking Survivors

Repatriation Process:
Rights Jessore receives information about missing persons or incidents of trafficking through various
channels, including CTWF, network NGOs, CBO, community members, and its hotline numbers. The
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organization initiates fact-finding activities through HIR, secures citizenship clearance, and
collaborates with the Ministry of Home Affairs (MoHA) for the repatriation process. Identifying
victims through its network in India, Rights Jessore coordinates rescue interventions in partnership with
MoHA and the Indian government. Once travel permits are obtained, the repatriation process is
executed. Rights Jessore refers repatriated survivors to shelter homes, and after a specified period, the
organization informs family members for the purpose of reuniting them with their families. In the
current year, Rights Jessore has successfully reintegrated a total of 35 survivors with their families.

Following table is shown repatriated and reintegration list of 2024

Name Age Gender Father/Mothe Address in Contact No Repatria Reintegra
and TIP r /Husband Bangladesh tion Date tion Date
Name

I© | Tamarani 19 F Father:Kartic Vill:Borhor, K 01610- 30-04- 24-05-
@ k Sutradhar  apasia,Gazipu 673977 2024 2024
Shopna .

/' Monira 19 F Father: Vill:Natunchar 01747- 20-05- 29-05-
Sardar@ Mahabbat Ali Daulatkhan,K 875857 2024 2024
Moni alkini,

Madaripur.
-1 Jhuma 28 F Father: Vill: 01976- 20-05- 23-05-
Khanom Golam Maitkumara 406948 2024 2024
Hossin Abashon,
Lohagara,
Narail.
Farhana 16 G Father:Heroc Vill: Diyana 01875- 20-05- 23-05-
Akther k Molla Mukul 036992 2024 2024
Vandar,Daulat
pur, Khulna.
Farida 14 G Father: 7/4/3,Sholpur, 01845- 09-07- 10-07-
Khatun Momin Ullah Faridabad,Jatr 743065 2024 2024
Mukti abari,Dhaka.
Dia 12 G Father: Nayagaon 01313- 09-07- 10-07-
Mondal Chandan Ward 854613 2024 2024
Mandal 02,Sirajdikhan
,Munshigonj
7 Riya 17 G Father: Nayagaon 01313- 09-07- 10-07-
Moandal Chandan Ward 854613 2024 2024
Mandal 02,Sirajdikhan
,Munshigonj
Ankush 9 B Father: Nayagaon 01313- 09-07- 10-07-
Mandal Chandan Ward 854613 2024 2024
Mandal 02,Sirajdikhan
,Munshigonj
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Mother: Liza
Akther

Father:
Alamgir
Hossin

Husband:
Shain

Father:
Hasan
Buswas

Husband:Sha
fiqul Islam

F: Mijibur
Rahman

F : Marfat
Ali

Habib
Mohammad
Alom

Sojol Biswas

Jakir Hossin

Hanif Shaikh
Mahiuddin

SomirKumar

Mitapur
Badarpur,Sada
r,Patuakhali.
Baysha,Chadp
ur,
Jhakorgacha,J
ashore.
Krishnanagar,
04 No ward
Jhikorgacha,Ja
shore.
Sheikhati,
Esucation
board,Kotwali
,Jashore.
Dulalpur,Shib
pur,Narshingd
i
Ganganagar,M
urapara,Naray
angonj
Ganganagar,M
urapara,Naray
angonj
Adorshogram,
Galachipa,Pat
uakhali,
Himchari,Cox
sbazar,
Vouakhali,Sad
ar,Narail.
Shalkona,Shar
sha,Jessore.
ModdoBarisha
,Moralgonj,B
agirhat.
Shaktolapara,
Sadar,Cumilla

Talkhori,Sona
danga,Shalikh
a,Magura

01836-
119732

01738-
830090

01987-
228607
01735-
116581
01966-
737129

01604-
803597

01976-
940738

01988-
510709

01758-
566685

01775-
538478
01723-
915608
01928-
455213
01324-
840604

01888-
779154

01971-
249462
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09-07-
2024

09-07-
2024

26-09-
2024

26-09-
2024

26-09-
2024

26-09-
2024

26-09-
2024

20-11-
24

20-11-
24
20-11-
24
20-11-
24
20-11-
24

20-11-
24

20-11-
24

10-07-
2024

09-07-
2024

03-10-
2024

03-10-
2024

03-10-

2024

03-10-
2024

03-10-
2024

05-12-24

06-12-24

20-11-24

20-11-24

20-11-24

20-11-24

05-12-24
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Tapon
Kumar

Kajol Shaikh

Sona mia

Poigam Ali

Akbar Ali

Kawsar Ali
Kamrul Ali
Valu

Adhikari

Sabuj
Mridha,

Nasir Shaikh

Kamal
Sarder

Hasan Ali

Tofazzail
Hossain

Baghadia,Muk
sedpur,Gopalg
onj.
Narkilbag,Sou
th
Karanigonj,D
haka.
Shuvarampur,
Bazidpur,Kish
organj.
Patuapara,Pirg
onj
Thakurgaw
Birgonj,Dinaj
pur.
Babupur,Shib
gonj,Chapaina
bobgonj.
Babupur,Shib
gonj,Chapaina
bobgonj.
Kalabari,Kotal
ipara,Gopalgo
nj.
Keshorhat,Ka
wkhali,Pirojpu
I.
Mulia,Kalia,N
arail.
Kachikata, Tar
okhada.Khuln
a.
Chitachila
Sadar, Thakurg
aw.

Mominpur
Ghatail, Tangai
L.

01329-
333530

01805-
725451

01892-
011923

01737-
648542

01774-
397005
01746-
029708

01723-
802037

01844-
830143

01675-
634236

01734-
554943
01923-
616527

01300-
343150

01306-
340004
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20-11-
24

20-11-
24

20-12-
24

24-12-
2024

24-12-
2024
24-12-
2024

24-12-
2024

24-12-
2024

24-12-
2024

24-12-
2024
24-12-
2024

24-12-
2024

24-12-
2024

22-11-24

22-11-24

22-12-24

25-12-
2024

24-12-
2024
24-12-
2024

24-12-
2024

24-12-
2024

24-12-
2024

24-12-
2024
24-12-
2024

24-12-
2024

Page 22 of 36



@)

chance swiss

RIGHTS JESSORE

Operation of Hot Line Services:

Rights Jessore manages three (03) 24-hour hotline numbers to handle calls related to missing persons,
trafficking, gender-based violence (including child marriage), legal issues, and matters of rescue and
repatriation. These hotlines are operated by dedicated staff members who promptly document the
information in the project register. During the project period, a total of 35 calls were received, with
detailed information on each call provided below.

SL.  Date Name of Caller Number Hotline What Action Taken by
Participant number Information/assistance RJ
sought
L | 25-Jan-  Alamgir 01637-720915 01715468051 His son’s name Abdullah  RJ Fact finding
24 Hossain Al Mamun under home officer initiate to
(Kisolay) in India and finding and visit
wanted to repatriate from  the victim home at
there. Jhikorgacha.
22 28-Jan-  Unus Sheke 01941-268136 01715468051 His doter, named RJ already
24 Khadiza Khatun who has initiated to
detained in Damdam, repatriate to the
India, and seeking help victim.
for rescue his father.
<) 01-Feb- Sukanya 01715468051 A victim named Farida Communicated to
24 Home, West Khatun Mukti under victims’ family
Bangle Home in India and member to identify
seeking help to the fact and
repatriation. initiated to
repatriate to the
victim.
03-Feb-  Sukanya 01715468051 A victim named Etihash ~ Communicated to
24 Home, west Mukti Samia under victims’ family
bangle Home in India and member to identify
seeking help to the fact and
repatriation. initiated to
repatriate to the
victim.
Radha Rani 01716-875342 01715468051 Two children named
Sarkar Nipa and Olid Haldar ran

away from home. Their
home is in Chota Mitna
village of Tularampur
union in Narail. Local
CTWF members brought
them back from Dhaka.
Later they were returned
to their respective
families.

10-Mar-
24
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15-Mar- Sumona 01926-780669 01715468051 His son’s Nisan under
24 Khatun Home in India and
seeking help to
repatriation.
7/ 18-Mar- Sahinur 01969-506168 01715468051 His son’s named Abu
24 Bagum Sufian Sagor under
Home in India and
seeking help to
repatriation.
22-Mar- 01737-017995 01715468051 A victim named Saidur
24 Rahman under Home in
India and seeking help to
rescue him.
25-Mar- 01850-727451 01715468051 A victim named bristi
24 Akhtar under Home in
India and seeking help to
rescue him.
[ 2-Apr- Jakir 01926-780669 01715468051 His son’s Nisan under
24 Hossain Home in India and
seeking help to
repatriation.
i 25-Mar- Indina Hone 0091- 01715468051 A victim named Misti
24 9836919182 Adhikari under home in
India and wanted to
repatriate from there.

(2
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Communicated to
victims’ family
member to identify
the fact and
initiated to
repatriate to the
victim.

RJ applied to the
MoHA for
repatriate Later, RJ
completed HIR
and applied to the
MoHA for
repatriation from
India.

RJ applied to the
MoHA for
repatriate. Later,
RJ completed HIR
and applied to the
MoHA for
repatriation them
from India.

RJ applied to the
MoHA for
repatriate her.
Later, RJ
completed HIR
and applied to the
MoHA for
repatriation them
from India.
Communicated to
victims’ family
member to identify
the fact and
initiated to
repatriate to the
victim.
Communicated to
victims’ family
member to identify
the fact and
initiated to
repatriate to the
victim.
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08-
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24

01-Jul-
24

01-Jul-
24

20-Jul-
24

08-Aug-
24

Mahmuda

Naimul
Haque

Indian
Home

Indian
Home

Uma Pal

Sukanya
Home India

Salam Balak
Home India

Indian
Home
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+918487971155

01734-902731

01923-277148

+919088014677

+919350242648

+918444881018

+917602215780

+919350242648

+919088014677

01715468051

01715468051

01715468051

01715468051

01715468051

01715468051

01715468051

01715468051

01715468051
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His son’s named Zihad
under Home in India and
seeking help to
repatriation.

Son Imran and Imrans
friend Azim Ali under
Home in India and
seeking help to
repatriation.

Two survivors named
Mojammel and Sumaya
Akhter under Home in
India and seeking help to
repatriation.

A victim named Sawkat
Alam under home in
India and wanted to
repatriate from there.

A victim named Mim
under home in India and
wanted to repatriate from
there.

A victim named Amitra
Gosh under home in
India and wanted to
repatriate from there.

A victim named Rabea
Khatun under home in
India and wanted to
repatriate from there.

A victim named Mim
under home in India and
wanted to repatriate from
there.

A victim named Sawkat
Alam under home in
India and wanted to
repatriate from there.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victims.

RJ applied to the
MoHA for
repatriate. Later,
RJ completed HIR
and applied to the
MoHA for
repatriation them
from India.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.
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01715468051

01715468051

01715468051
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A victim named
Chobiran Bagum under
home in India and
wanted to repatriate from
there.

A victim named Samira
under home in India and
wanted to repatriate from
there.

A victim named Saym
under home in India and
wanted to repatriate from
there.

Benapole Union CTWF
members prevent child
marriage of Tamanna
Khatun. Later the family
members took her to
another place and
married her.

Benapole Union CTWF
members received
information about child
marriage of a child
named Mim Khatun.
Based on this, CTWF
members went to Mim's
house. They advised
Mim's family members
to stop marriage. They
also informed Mim's
family about the effect of
child marriage. Later that
family members secretly
married Mim.

A victim named Aklima
Khatun home in India
and wanted to repatriate
from there.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.

Rights Jessore has
informed to the
UNO. The
administration has
said that action
will be taken in
this regard. And
the administration
has said to take
measures to
prevent child
marriage.

Rights Jessore has
informed to the
UNO. The
administration has
said that action
will be taken in
this regard. And
the administration
has said to take
measures to
prevent child
marriage.

RJ already
initiated to
repatriate to the
victim.
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Manjur 01323007885 01715468051
Hossen
Liton 01401-346478 01715468051
Hossen
Anjuara 01950-622428 0175468051
Begum
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His wife Parvina Khatun,
sons mujahid Hossain,
Abu sufian and doter
Taspia has detained in
Damdam, India, and
seeking help for rescue
his family members.

His relative named
Parvina Khatun has
detained in Damdam,
India, and seeking help
for rescue his family
members.

Bahadurpur Union
CTWF member Anjuara
Begum called on mobile
phone and said that two
girls have been brought
through the border of her
area to be trafficked in to
India. Both the girls
were kept in the house of
a local person. On
receiving the news, the
people on local Aries
rescued two girls. Later
their family members
were informed and
brought to Bahadurpur.
Both the girls were
handed over to their
respective family
members.

RJ already
initiated RJ Fact
finding officer
initiate to finding
and visit the victim
home for HIR &
applied to the
MoHA for
repatriate.

RJ Fact finding
officer initiate to
finding and visit
the victim home
for HIR & applied
to the MoHA for
repatriate her.

The information
was received,
Rights Jessore
informed Benapole
Port Police Station
and BGB
members. Port
thana police
rushed to the spot.
But no traffickers
can be arrested.
The two girls were
later handed over
to their families.
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Pronami
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Monir
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Home India

Himangshu
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Banarjee
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01996569232

01910-056512

+91-9350242648

+919088014677

+918826782967

+919088014677

01715-
468051

01715-
468051

01715-
468051

01715-
468051
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Benapole Union CTWF
member Pronami Thakur
called by mobile phone
the Rights Jessore
hotline. She said that
Alamin son of Ohed Ali
of Gatipara village of
Sharsha upazila got
married as a child. The
girls are Sonia Akhter,
daughter of Shariful
Islam of Kagazpukur
village.

Lamia Sultana, the minor
girls of Abu Kalam of
Narayanpur village, was
getting child marriage to
Shakeel, son of
Sharfuddin of Islampur
village of Sharsha
upazila. After getting the
news, the local peoples
went to the UNO office.
Officials from the UNO
office reached that house
and stopped the child
marriage.

A victim named Sriti
Akhter home in India
and wanted to repatriate
from there.

A victim named Safar
Shake home in India and
wanted to repatriate from
there.

A victim named Rabea
Akhter Mukta home in
India and wanted to
repatriate from there.

A victim named Al Amin
home in India and
wanted to repatriate from
there.

Rights Jessore
reported the
incident to UNO.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.

RJ already
initiated to
repatriate to the
victim.
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Follow-up for Trafficking Survivors:

Rights Jessore conducted follow-up with the repatriated survivors over mobile phone to know the status and
these survivors repatriated in 2023-2024 under BONO and Chance Swiss funded project. Below table describe
the current situation of repatriated survivors;

| Habiba Khatun

Poly Khatun

Fatema Khatun

Annyana Mandal

Sonia Khatun

Funana and
Nawshin Rahman
Khan

=3
|

Mahmuda Akter

Nurnahar

Sadia Khatun

Igbal Sheikh, Chayna Khatun,
Village —Rajnagarchak, Sharsha,
Jashore.

Jhikorgacha, Jashore

Shakil Hossain, Puraton
Kashba, kajipara, Jashore.

Barun Mandal, Shahash,

Dumuria, Khulna

Gangnagar, Murapara, Rupganj,
Narayanganj

Uttar Kajipukurpar, Munshiganj

Krishanabati, Jahsore Sadar,

Jashore

Ashinpur, Matlab, South
Chadpur, Chadpur

Kachua, Jashore Sadar, Jashore

She is studying at class 8; the project has
bought a bi-cycle to her and she go to school
through this bi-cycle. She is staying happy
with her family members.

Poly received two goats for rearing a
certain period to grow and then sell for
earning money. Poly is happy for her
goat and hope she will make something
from this.

She has repatriated on 2023 from India and
staying with her family member. The project
has provided a sewing machine to her and
this machine has become an income source
for her, her one child study in Scholl at class
four and she is well with her family.
Annyana has repatriated in June 2024 from
India and after that she marriage through her
parents’ decision in their neighbor village
and now she is staying well.

Sonia has repatriated on August 2024 from
India. She is staying with her husband but
they are not well due to poverty. She is trying
to manage a job.

Both sisters are repatriated through BONO
and RJ and they got education support in
2023. They are meritorious, Funana got A+ is
SSC and now studying in 11 class and her
sister studying in class 8.

She received two goats from BONO & CS
supported project and now she has four
goats. Six months ago, her husband goes to
abroad and they are now well.

Nurnahar has repatriated on July 2023 after
that her husband took her responsibility. But
later we informed she and her husband again
shifted to India for searching job.

The project provided a goat to her from
BONO supported project, after that she
started business with quail bird through
additional support by RJ.
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Jashore Sadar, Jashore

Lohagara, Narail
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Asia received a sewing machine as
livelihood support for tailoring purpose
as she has few experiences on tailoring.
Currently, she making small bag for
shopping and purchasing in market and
living well.
She received cloths support equivalent to
ten thousand taka to sell it at community
level and now she is doing well.

During 2024, the RJ team successfully conducted fact-finding investigations for a total of 25 cases,
forwarding all findings to India. Notably, the majority of these cases were linked to instances of human

trafficking. The list of these HIR is provided below;

NI | Name of
No Survivors

Brishti Akther

02 Misti Adhakari

¢ Momin Molla

=

Digi Biswas

Khadiza Begum

Farzana,Akther
Mim

-3

Sumiya Akther

Sayan Panda

Mim Akther.

(W]

Address

Vill:NickrojBag,Kalandi,
Keranigonj,Dhaka.

Vill:Kolabari,Union,Kotali
para,Gopalgon;.

Mokampur, Tarokhada,Khul
na.

Kodla,Noyapara,Jashore.

Chadpasha,Bimanbondar,B
arishal.

Chunkutiya,
Chowdharypara,Keranigonj
,Dhaka.

Vill: Rodar pudda,P S:
Nikli Dist: Kishorgon;.

Vill:Krishnopur,Sadar,Gopa
Igon;.

Vill:Buzbinya,Botiyaghata,
Khulna.

HIR Date

08-04-2024

24.04.2024

07-05-2024

08-05-2024

14-5-2024

16-05-2024

25-05-2024

03-06-2024

03-07-2024

Informed Case
From
Krishnanagar
Home, Poschim
bongo,India.
Hotline Call
Shukorna Shelter
home,India.
Kisholoya,Shelter
home,Barashat,
India.

Hotline Call
Shukorna Shelter
home,India.

A R Z Goa India

AR Z Goa India

Hotline Call
Shukorna Shelter
home,India.
Kisholoya,Shelter
home,Barashat,
India.

Salaam, Baalak
trust,India,

Remarks

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India
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Rabiya Khatun
Sayam
Jommadar(11)
Ritu (23)

Ammito Gosh

Rabiya Akther
Mukta

Alamin

Ibrahim

Sriti Akther

Shaukat Alom

%
=
=

g

Nurjahan
Begum
Shagori
Khanom

Ruksana,Khano

m mita
Alhaz Rifat

Chofor Shaikh

Rojani Akther
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Sharabpur,Keshabpur,Jasho
re

Nalbunia,Sarankhola,
Bagirhat.

Siddipasha,Avaynagar
Jashore.

Nayachar,Abadpur,Dailduai
1, Tangail

1 76DNRpad,Galachipa,Nar
ayangonj,
Kallanpur,Mirpur,Dhaka.
Islampur,Chadnigat,Dhaka.
Khajurbag,pargandariya,Ka

ranigonj,Dhaka.

Bro,habibpara, Taknaf,
Cox,sBazar.

Suptoga,Kalia,Narail
Bagdanga,Sadar,Narail.
Bagdanga,Sadar,Narail.
Char Pukuria,Sadar,
Gopalgon;.

Char Pukuria,Sadar,

Gopalgon;.
Chakaoi,Sadar,Narail.

Hanuarbag,Rajgonj,
Monirampur,Jassore.

02-09-2024

15-09-2024

02-10-2024

02-12-2024

03-12-2024

03-12-2024

03-12-2024

04-12-24

06-12-2024

11-12-24

15-12-24

15-12-24

19-12-24

19-12-24

22-12-24

23-12-24

(2
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Hotline Call
Shukorna Shelter
home,India.
Hotline Call asien
sohogogi Shelter
home,India.
Hotline Call

Hotline Call
Shukorna Shelter
home,India.
E-mail,Rajasthan,
Jaipur Children,s
Shelterhome,Indi
a.
Kisholoya,Shelter
home,Barashat,
India.
Kisholoya,Shelter
home,Barashat,
India.

E —mail,Salaam,
Baalak
trust,India,
Kisholoya,Shelter
home,Barashat,
India.

A R Z Goa India

Agartala, West
Tripura,India.

S M M Home
Liluya,home,Indi
a.

AR Z Goa India

A R Z Goa India

Kisholoya,Shelter
home,Barashat,
India.
Rescue,Founfatio
n,Pune,India.

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India

HIR has been
sent in India
HIR has been
sent in India
HIR has been
sent in India

HIR has been
sent in India
HIR has been
sent in India
HIR has been
sent in India

HIR has been
sent in India
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Fact Finding Officer Conducting Home Investigating

Furthermore, the CTWF members in their respective union and upazila (sub-district) actively
campaigned to prevent child marriages within their localities. While some incidents were successfully
halted, there were instances where interventions were not as effective. Below are specific details
regarding incidents of child marriage that occurred during the project period from January to December
2024.

Incidents of Early marriage in project area

Incident-1: Monir Hossain reported through the RJ hotline that Lamia Sultana, a 13-year-old girl and
daughter of Abu Kalam from Narayanpur village, was about to be married to Shakeel, son of
Sharfuddin from Islampur village in Sharsha Upazila. Upon receiving the information, local residents
approached the UNO office. Officials promptly intervened, reaching the location and successfully
preventing the child marriage.

Incident 2: Pronami Thakur, a CTWF member from Benapole Union, called the Rights Jessore
hotline to report a case of child marriage. She informed that 14-year-old Alamin, son of Ohed Ali
from Gatipara village in Sharsha Upazila, had married Sonia Akhter, daughter of Shariful Islam from
Kagazpukur village.

Incident 3: Benapole Union CTWF members received information about the child marriage of a girl
named Mim Khatun. Acting on this, they visited Mim's home, advising her family against the
marriage and explaining the harmful consequences of child marriage. However, despite their efforts,
the family later proceeded with the marriage in secret.

Incident 4: Benapole Union CTWF members successfully intervened to prevent the child marriage of
Tamanna Khatun. However, the family later relocated her to another place and proceeded with the
marriage.
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Incident 5: Taherunessa a member of CTWF of Bahadurpur Union, Jashore, said Rakhi Akhtar (15),
she was studying in class eight, was given a child marriage. The next morning, Taherunessa went to
the family and informed them about the ill effects of child marriage. He was told that the girl father had
dead, and the mother is struggling to manage the family because of this child marriage.

Incident 6: CTWF member Laboni Akhter of Benapole Sharsha Upazila said that Ambia Khatun,
daughter of Aalamin of Benapole, aged 12, was preparing for child marriage. After knowing, the female
member and Laboni went to the girl's house and explained about the evils of child marriage, and the
child marriage was stopped.

Incident 7: Pranam Thakur, CTWF member of Benapole Union of Sharsha Upazila, said that Kahrul
[slam, a resident of Benapole Bhaberbar area, decided to marry his daughter Luna (14), CTWF member
and the female member of the Union Parishad came to know and forbade Kahrul Islam to give his
daughter a child marriage, later the child marriage was stopped.

Case Studies

Poli Becomes More Confident

Poli Khatun (27) is a shining example of how to overcome adversity and rise above challenges. Hailing
from Shrirampur village in Jhikargachha Upazila, Jessore, Poli is the third daughter of Sultan Hossain
and Rizia Begum in a very poor family. Her father passed away shortly after her birth, leaving her
mother to work as a maid to barely sustain the family. Facing dire circumstances, Poli herself took up
domestic work at a young age.

Eventually, she met Rabiul Islam, a van driver, and they got married. Poli continued her work, and
despite her husband’s partial blindness, they tried to build a life together. However, they faced
difficulties having children, and doctors later revealed that Rabiul was unable to father children. Despite
this, Poli stood by him, determined to arrange his treatment. Poli worked tirelessly, taking on multiple
jobs to save money for his treatment. Yet, her income barely covered household expenses and medical
costs. During this time, a woman named Papia Khatun from her area approached her with an offer to
work in a pipe factory in India, promising a monthly salary of 20,000 BDT. Believing this could change
their lives, Poli agreed, borrowing money to pay Papia the 10,000 BDT required for a passport.

Papia took Poli’s passport under the pretext of finalizing documents and later escorted Poli and another
local woman, Jahanara (32), to India through a smuggling route. After crossing the Benapole border,
they were taken to Bakulnagar in Maharashtra. To Poli’s shock, she and Jahanara were confined in a
house with many other women. Initially, Papia treated them well, providing food and clothing.
However, the situation soon turned horrific. Papia forced them to wear revealing clothes, and when
Poli refused, she was beaten, starved, and threatened with death. Eventually, unable to bear the abuse,
Poli complied with the traffickers' demands. She and Jahanara were forced into prostitution, enduring
daily exploitation by 8-10 clients without any compensation.
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A month later, Papia arranged for Poli to be married to a man in exchange for 400,000 BDT, yet the
abuse continued. Desperate, Poli tried to escape with Jahanara, but they were caught and punished
severely, with threats of death if they attempted to flee again. Poli pleaded with the traffickers to return
home, but they demanded 100,000 BDT. Unable to pay such a sum, Poli contacted her husband, who
managed to gather 50,000 BDT and sent it to secure her release. Poli returned to Bangladesh after
enduring five months of inhumane torture, but Jahanara remained trapped as no one could pay for her
release.

Upon her return, Poli sought justice, but no one stood by her except an activist from Rights Jessore.
They not only supported Poli but also worked to rescue Jahanara with the help of police in Jessore and
Pune. Jahanara was finally repatriated on September 26, 2024. Both women were brought back under
the Empowering Women and Combating Human Trafficking in the Southwest Region of Bangladesh
(EWCHTSRB) project, funded by BONO Direct Aid Association and Chance Swiss. The project
provides legal and socio-economic support to trafficking survivors. Rights Jessore provided Poli with
legal assistance, medical aid, and two goats to help improve her livelihood.

Now living in a small house on government land near the railway in Jhikargachha, Poli rears her goats
and continues to dream of a better future. Her husband drives a van, and together they manage their
household. Poli has even opened a bank account with Sonali Bank, and their goat has given birth,
offering hope for financial growth. Poli and her husband dream of owning land and building a home.
They work hard to realize this dream, caring for their goats meticulously and exploring additional work
opportunities to improve their financial standing. With perseverance, they hope to achieve a brighter
and more stable future.

Jahanara's Hope for Justice

Jahanara Bibi is one of the five children of farmer Amar Ali Molya from Shyamnagar Upazila in
Satkhira district. Amar Ali did not own any land and cultivated others' land on a sharecropping basis.
The meager income from this was insufficient to support the family, which meant Jahanara and her
siblings could not receive an education. Jahanara was married at the age of 14 to Shaheen Morol, a van
driver. They lived in a makeshift home on government land by the railway tracks in Krishnanagar,
Jhikargacha Upazila, Jessore. At 16, Jahanara became a mother for the first time and had three sons.
To support the family, Jahanara worked as a cook at a hotel and also did decorator jobs, while Shaheen
drove rented vans. Despite financial struggles, Shaheen cared deeply for his wife and children.

Due to early childbirth, Jahanara developed various health complications, including severe wounds on
her head and bleeding from her ears. After several unsuccessful treatments, Jahanara decided to go to
India for better medical care. She shared this plan with her neighbor, Shaiera, a cook at a local madrasa.
Shaiera claimed she could arrange everything through her contact, Papia, who worked at a reputed
company in India with a high salary. Papia suggested that Jahanara could earn enough by working there
to pay for her treatment. Though her family opposed the idea, Jahanara insisted and managed to retrieve
her passport from her brother, who had taken it away to prevent her from leaving.
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In early 2020, Jahanara attempted to enter India with Papia via Benapole Immigration but was denied
entry due to suspicion about Papia’s intentions. Immigration officers advised that medical cases
typically go to Kolkata, not Mumbeai, and noted irregularities in the passport. With a red mark on her
passport, they were sent back. Later, Papia, along with another person named Poppy, arranged for
Jahanara to cross the border illegally through a barbed-wire fence. They traveled by bus and train to
Sangli, Pune, where Jahanara was taken to a flat. There, she was coerced into sex work, under threat
and physical abuse, to repay the expenses of her travel and stay. Despite her resistance, she was forced
to comply and later became pregnant, but the pregnancy was terminated.

After nearly three years, Jahanara managed to secretly contact her husband, Shaheen, and shared her
ordeal. Shaheen sought help from a local community leader, who connected him with Rights Jessore,
a human rights organization. Through collaboration with Maharashtra CID police, the organization
helped rescue Jahanara and four other trafficked Bangladeshi women from the brothel. Two traffickers,
one Indian and one Bangladeshi, were also arrested.

Following the rescue, Jahanara underwent medical examinations and was sent to shelter home under
court orders. There, she received counseling, training in sewing and dance, and care for six months.
With support from Rights Jessore, the Rescue Foundation, and the Bangladesh Deputy High
Commission in Maharashtra, she returned to Bangladesh on September 26, 2024. The authorities
handed her over to Rights Jessore, which provided her with temporary shelter in BONO and Chance
Swiss supported shelter home, medical aid, and counseling until October 3, 2024, when she was
reunited with her family.

A trafficking case was filed by Jahanara’s family with the support from BONO and Chance Swiss
supported project, and the legal proceedings are ongoing. During her stay at the shelter home, Jahanara
gave her testimony in court. Her family, including her husband and children, warmly welcomed her
back, but the trauma of her ordeal left a lasting impact. Her eldest son became mentally distressed, and
her youngest, who was a baby at the time of her trafficking, now regards his aunt as his mother.
Jahanara's appeal is for justice, demanding that the traffickers face severe punishment to prevent others
from suffering a similar fate.

Conclusion:

In 2024, Bangladesh experienced a transitional period marked by the shift from the Sheikh Hasina
government to a new interim government. The August 2024 incident resulted in significant upheaval,
including loss of life and widespread vandalism. The interim government, now in place, has
implemented substantial changes across administrative and law enforcement sectors. These changes
disrupted project activities for nearly two months. Despite this, we successfully completed all planned
activities, except for the meeting with the Border Guard of Bangladesh, which was hindered by the
political situation.

This year also marked a significant achievement for the project with the visit of a Chance Swiss board
member to Rights Jessore and Bangladesh. Their feedback, based on program evaluations and
stakeholder visits, was highly encouraging. They expressed satisfaction with our efforts and reaffirmed
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their commitment to supporting initiatives that empower vulnerable populations and combat human
trafficking.

The project highlighted the crucial role of human trafficking survivors in addressing this issue.
Engaging survivors became a cornerstone of our efforts, focusing on prevention, protection, and
prosecution. Survivors and members of the Counter Trafficking Women Forums (CTWF) were actively
involved in all phases of the project—planning, implementation, and evaluation. Their engagement
played a pivotal role in reducing violence against women and girls through capacity-building initiatives.
These efforts not only boosted their confidence but also strengthened their ability to work with local
government authorities, enhancing service delivery to reduce vulnerabilities and foster community
development.

The project's outcomes demonstrate a growing demand for initiatives that empower women, combat
human trafficking, and improve protection services for vulnerable survivors. These results underscore
the importance of scaling up and continuing such efforts to ensure better protection for women and
girls and to strengthen the fight against human trafficking.
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